
Nearshoring
The whole reshoring initiative is not new. It has actually been
occurring for the last 10 or 15 years and has been increasing in
frequency as companies take a new look at their business model
in light of: customer demand; better methods of tracking the all-in
total cost of production; and the risk of business interruption
caused by a host of possible events, ranging from weather, global
conflict, geo-political change and pandemics.
It has been estimated that since 2010, nearly 40% of the number of
jobs lost to offshoring over the last 40 years have returned to the
United States.

But we also can’t discount the role technology plays in
determining the decision on where a product is manufactured. The
proliferation of automation, robots, artificial intelligence, block
chain and new and better application of additive manufacturing
have begun to change the traditional labor availability and cost
focus model to one focused on the total cost of production.
As you look to the future and you ask the question about where
you manufacture your products you might want to visit the
“Reshoring Initiative’s”, Total Cost of Ownership Estimator, at:
reshorenow.org/tco-estimator. This free online tool provides its
users with a better way to evaluate if reshoring is an option for you.

If it is, check out the many reshoring benefits McAllen, Texas and
the nearshoring benefits Reynosa, Mexico has to offer your
company. Give us a call at 956-682-2875 or contact one of our
project specialists at: ralph@mcallenedc.org or
susie@mcallenedc.org
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The economy has continued to show continuous growth in the
McAllen MSA region. This represents an annual addition of 3,270 to
the civilian labor force and a decrease of -0.8% to the
unemployment rate, from January 2023-January 2024.
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Reynosa Activity
The McAllen EDC Team continues to do Business Retention and Expansion visits in
Reynosa. Through our BRE Program in Mexico we continue to participate in active
projects that continue to attract new investment to the region. Ralph Garcia and Rafael
Angel Ortiz from our International Team have seen a continuous flow of activity
primarily from existing business that have active projects or projects in the pipeline
that expect to enter the market in 2024. With the nearshoring phenomenon in full effect
in Mexico, Reynosa continues to attract new business opportunities contributing to
regional growth.

Texas
Workforce Data

Texas Labor Market Report
JAN 2024

4.1%
UNEMPLOYMENT

 15,139,951 
LABOR FORCE

United States
Workforce Data

Texas Labor Market Report
JAN 2024

4.1%
UNEMPLOYMENT

166,428,000
LABOR FORCE

FTZs are specially designated areas located near U.S. ports of
entry that, for import/export purposes, are considered outside the
U.S. Customs territory. Therefore, a company operating a
designated FTZ can import raw materials and other goods and
products into the U.S. without immediately paying duties, taxes,
and fees on them. Duties, taxes, and fees on goods warehoused in
an FTZ are only due when the goods enter the US market for sale
and are not paid if the goods are re-exported outside the US.
There are many other benefits to an FTZ as well, and for many
companies, the combined savings can add up to millions every
year.

Here are just a few:
· Reduced merchandise processing fees (MPFs)
· Limited ad valorem taxes on inventory
· More precise inventory and cost control
· No duties on waste, scrap, or defective parts
· Lower duty rates on manufactured products
· No time limit on storage
· Lower insurance premiums
· Better security

What is a Foreign Trade Zone?

Did you know the City of McAllen is home to one of the first FTZ’s ever established?
The McAllen Foreign Trade Zone #12 was created in 1968 and opened its doors in the
Fall of 1970, and was the first “Inland” Foreign Trade Zone not operating on a major
ocean port or airport.
Call the McAllen Foreign Trade Zone #12 at 956-682-4306 to learn more about how
you can save!


